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Summary 

This report provides an update on Internal Audit activity undertaken at the Guildhall 
School since the last report made in November 2016.   

Delivery of 2016-17 planned audits is in progress after having been delayed initially 
to await the outcome of the Guildhall School Operating Model Review; the plan 
status is outlined at Appendix 1.  Fieldwork is in progress for the audit of 
Succession Planning, Talent Management and Staff Development and consultation 
is underway on the terms of reference for the audit of Satellite Site Operations. 
There has been liaison between Internal Audit and Guildhall School management as 
part of the planning for audit work in respect of Income Generation and Strategic 
Planning and deferral of both reviews is proposed.  
 
At the time of the last Committee there were six live amber priority 
recommendations and no live red priority recommendations; five of these were 
for the School to implement and one was the responsibility of the City 
Corporation to progress. As at the end of December 2016 this has reduced to 
four live amber priority recommendations as detailed at Appendix 2.  This 
movement reflects full implementation of one recommendation and advice 
received from Guildhall School management that a further recommendation 
has been superseded. There are no outstanding red priority recommendations. 

This report also includes the Draft Internal Audit Plan 2017- 20 for consideration.  
Members’ views are sought on the proposed consultation with the incoming 
Principal, together with the proposed coverage and timing (Appendix 3). 

Recommendation(s) 

Members are asked to note the status of planned audit work for 2016-17, 
the live high priority recommendations position and audit plan proposals 
for 2017-20.   

 
 
 
 
 



Main Report 
 

Background 
 
1. This report provides an update on audit work progressed since 7th November 

2016 Committee.  The status of planned 2016-17 is outlined at Appendix 1.  
Internal Audit has liaised with Guildhall School management to determine 
appropriate timing and coverage of planned audits of Strategic Planning and 
Income Generation.  Deferral of both of these audits to 2017/18 is proposed in 
recognition of the role of the new Principal in taking forward the recommendations 
of the Operating Model Review, after which the scope of the audits will be agreed.   

 
2. Recommendation follow-up enquiries have identified that there are three live 

amber priority recommendations awaiting implementation by the School and a 
further amber priority recommendation for which the City Corporation is owner 
(Appendix 2). There are no live red priority recommendations at the end of 
December 2016.  

3. An initial draft audit plan 2017-20 (Appendix 3) has been prepared using a risk-
focused approach, building on the plan as presented to this Committee in January 
2016 and taking into account feedback received from Members at that time.  The 
Principal is currently undertaking a thorough review of the GSMD risk register, the 
outcome of which should feed into the Audit planning process.  This is due to be 
completed for the handover to the new Principal.  Internal Audit are keen to obtain 
the input of the new Principal to the forward plan.  

 
Delivery of Internal Audit Work 

 
4. The status of the 2016 – 17 audit plan is outlined at Appendix 1. Delivery of two 

audits – Income Generation and Strategic Planning - was delayed earlier this year 
pending the outcome of the Guildhall School Operating Model Review.  Recent 
consultation with Guildhall School management has highlighted that it may be 
beneficial to defer both of these audits to allow the new Principal to take forward 
the recommendations of the Review. 
 

5. Audit fieldwork is in progress in respect of Succession Planning, Talent 
Management and Staff Development.  The scope of work encompasses 
examination of any arrangements in operation for the following:     

 

 Talent Management Strategy – a documented set of talent management 
principles and priorities to guide practices.  Talent management plans and 
strategic plans are aligned. 
 

 Talent Metrics - key workforce metrics and targets to inform decision-making 
related to talent management.  Metrics could include employee engagement 
and retention, promotions, turnover of high performers, and staff performance.  
 

 Workforce Planning -  identification of high impact and difficult to fill positions 
and determination of demand for talent based on strategic priorities, medium 
and long term business plans, as well as anticipated staff turnover.  



 

 Succession Planning - a formal succession planning programme for 
leadership positions and other high impact and difficult to fill positions, 
including mechanisms for identifying and developing potential successors.  
 

 Staff Development - Organisation-wide learning programmes and clear 
oversight.  Implementation of raining and development plans to ensure that 
staff skills and competencies are updated and enhanced in accordance with 
operational requirements and professional development needs. 

 
6. Detailed scoping of the audit of Satellite Site Operations is underway with input 

from the Director: Guildhall Young Artists (Centre for Young Musicians), at the 
Principal’s request.  It is anticipated that audit fieldwork will commence in January 
2017. 

 
Other Relevant Assurance Work  
 
7. Delivery of the plan of corporate and key systems reviews across the City’s’ 

departments is on-going, providing assurance over a range of arrangements 
relevant to the Guildhall School.  No applicable corporate audits have been 
finalised since the last meeting of this Committee. In future summary audit 
outcomes will be reported to this Committee where appropriate, including the 
detail of any recommendations made directly in respect of the Guildhall School. 
 

Implementation of Audit Recommendations 
 
8. As at the end of December 2016, there are no live red priority recommendations 

and recent follow up enquiries have identified a reduction in outstanding 
recommendations from six at the time of the last Committee to four at the time of 
writing.    

 
9. The two recommendations that are no longer live relate to SITS Tape Storage 

(implementation confirmed) and Milton Court Business Plan which the School’s 
management have advised is superseded.  Issues relating to tape storage have 
been addressed by the backing up of data to Amazon Web Services.  The 
Principal advised that Milton Court has been integrated within the overall estates 
and facilities budget and as such there will not be a separate business plan; this 
is understood to reflect the direction of travel recommended as part of the 
Operating Model Review,  

 
10. Live recommendation details are shown in Appendix 2 and reflect that one of the 

recommendations affects the School but is the responsibility of the City 
Corporation to implement by the target date of 31st March 2017.  Guildhall School 
recommendation owners have advised of implementation in three cases and as at 
the end of December 2016 the supply of evidence of full implementation is 
awaited.  Internal Audit will continue to liaise with all recommendation owners to 
determine the progress of implementation of outstanding issues, closing down the 
recommendations upon receipt of appropriate evidence.   

 



Internal Audit Plan 2016-17 
 
11. The Internal Audit Plan 2016-17 (Appendix 1) is aligned to the Guildhall School’s 

strategic objectives and is flexible in response to emerging priorities.  The 
School’s management have recommended deferral of two audits pending the 
arrival of the new Principal, subject to the agreement of this Committee.  There 
remains, however, a strong focus on delivery of audit work by the end of the 
2016-17 academic year in support of the annual report HEFCE Code of Practice 
for Accountability and Audit. 

 
Audit Plan Proposals 2017 - 2020 
 
12. The Draft Internal Audit Plan covering the three year period 1st April 2017 to 31st 

March 2020 (Appendix 3) has been prepared using a risk-focused approach and 
taking into account recent feedback from this Committee and the GSMD Board of 
Governors. The Principal is currently undertaking a thorough review of the GSMD 
risk register, the outcome of which should feed into the Audit planning process.  
This is due to be completed in time for the handover to the new Principal.  It is 
proposed that input be sought from the new Principal following a suitable 
induction period, to ensure that audit coverage ties in with any revised business 
plans, including plans for taking forward the recommendations of the Operating 
Model Review.  Comment and suggestions for consideration in future audit 
coverage are sought from your Committee Members. 
 

Conclusion 
 
13. Audit fieldwork and / or detailed planning is in progress for two 2016-17 audits 

and deferral of the remaining two audits is under active consideration pending the 
arrival of the new Principal.  Decisions regarding Internal Audit coverage for the 
2016-17 academic year will take into account HEFCE requirements as reflected 
in the Code of Practice for Accountability and Audit.    
 

12. There are no live red priority recommendations at as the end of December 2016 
and there are four live amber priority recommendations.  Evidence of 
implementation is awaited in respect of three of these and recommendations will 
be closed down upon receipt.  Internal Audit will continue to liaise with 
recommendation owners, updating Members of this Committee accordingly. 
 

13. Audit plan proposals for 2017-2020 have been developed using a risk focused 
approach and it is intended that plan consultation be extended to incorporate 
input from the new Principal.  

 
Appendices 
Appendix 1 Internal Audit Plan Status 2016-17  
Appendix 2 Live Amber Priority Recommendations – movement between November 
and December 2016 
Appendix 3 Draft Audit Plan 2017-2020 
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